 REGULAR COUNCIL MEETING
December 16, 2025
CITY HALL
121 S. MERIDIAN

Mayor Truman called the  regular council meeting to order at 7:00 p.m. with the following members present: Ronald Colbert, Robert Wilson, Amy Reid, Gina Gregory, Dale Kerstetter, Chris Evans and Matt Stamm. 

Members Absent:	Ben Anderson 

Staff Present:		Gage Scheer, City Engineer
Lloyd Newman, Public Safety Director
Rodney Eggleston, Public Works Director
Kyle Fiedler, Community Development Director
Neal Owings, Parks and Public Buildings Director
Barry Arbuckle, City Attorney
[bookmark: _Hlk218772546]Clint Miller, Finance Director/Interim City Administrator
Kristi Carrithers, City Clerk/HR Director/Interim City Administrator

Press present:		The Ark Valley News
			
APPROVAL OF AGENDA
Stamm moved to approve the agenda as presented, seconded by Evans. Vote yea: unanimous. Motion carried.

ADMINISTRATION AGENDA – 
Wilson moved to approve the minutes of December 2, 2025, regular City Council meeting as presented, seconded by Reid. Vote yea: unanimous. Motion carried.  

PRESENTATIONS/PROCLAMATIONS – None

PUBLIC FORUM – None

APPOINTMENTS – None

OLD BUSINESS – None

NEW BUSINESS- 
A. [bookmark: _Hlk86928317]RESOLUTION 806-25; UPDATE OF VALLEY CENTER BOUNDARY LEGAL DESCRIPTION
City Engineer Gage Scheer presented Resolution 806-25.  This is an annual resolution needed if any property has been annexed or de-annexed by the city.  Kerstetter verified that the area along Interurban is included in update. 
[bookmark: _Hlk210891977]Kerstetter moved to adopt Resolution 806-25, describing City of Valley Center Boundaries. Motion seconded by Stamm.  Vote yea: unanimous. Motion Carried. 

B. TITLE VI PROGRAM APPROVAL
[bookmark: _Hlk206676058]Co-Interim Administrator Carrithers presented for approval document for Title VI Program. Adoption of the program is needed for the grant and operation of the senior center bus.  She explained it’s an outreach plan to engage minority and limited English proficient populations. Valley Center has a limited English population of less than 1%, so it would be rare that an interpreter would be needed.  Gregory asked if a Title VI Program Coordinator has been designated.  Carrithers indicated it would begin with Scharlene Porchia-Washington and then move to HR Director or Administrator.  
Wilson moved to approve Title VI Program for the City of Valley Center and authorize Mayor to sign. Colbert seconded the motion.  Vote aye: Unanimous. Motion carried.

C. AXON BODY CAMERA CONTRACT APPROVAL
[bookmark: _Hlk205884825][bookmark: _Hlk205884757]Public Safety Director presented a 10-year contract for the purchase of Axon Body Worn Camera, equipment and software.  He explained that this company is the leader in body worn cameras, equipment and software.  Included in the contract is replacement of equipment every 2 ½ years.  Newman explained that a feature of the cameras is an AI report writing feature using the video.  Officers must review and rewrite parts of the report for accuracy.  Kerstetter asked if the cost would increase if more than 19 cameras were needed.  Newman also shared that the cameras are equipped with a GPS that Sedgwick County could track if needed.  
Reid asked if other bids were obtained.  Newman stated that he did not request bids from other companies as Axon is the best in his experience.  Newman explained that approving a contract before the end of 2025 will save the City a substantial amount.  Newman also stated that he negotiated an additional $6,000. off the contract price.  Finance Director Miller stated that he feels confident in the funding. It will only impact the 2026 budget by $5,000.00.  The cost would then to be included in future budgets. Total cost of the original contract over the 10-year period is $419.970.11.
[bookmark: _Hlk212489738]Wilson moved to approve 10-year contract with Axon for body worn cameras, equipment and software at a total cost not to exceed $419,970.11, contingent upon Financial Director’s final year-end financial analysis.   Kerstetter seconded the motion.  Vote aye: unanimous. Motion carried.

D. EXECUTIVE SESSION; DISCUSSION REGARDING NON-ELECTED PERSONNEL
[bookmark: _Hlk214457414][bookmark: _Hlk215738550]Gregory made motion for Council to recess into executive session to discuss nonelected personnel matter exception, K.S.A. 75-4319(b)(1).  Included in the session are City Council members, Mayor and interim administrators Carrithers and Miller.   The open meeting will resume in the City Council Chamber in ten minutes.  Kerstetter seconded the motion.  Vote aye: unanimous. Motion carried.  

[bookmark: _Hlk212198703]Session started at 7:21pm
	Session ended at 7:31pm

Mayor Truman called meeting back to order at 7:31 pm. 
Gregory stated no action was taken by Council while in executive session.

Gregory moved to appoint Cyndra Kasten as the City Administrator according to the terms finalized by the negotiation committee.  Kerstetter seconded the motion.  Vote aye: unanimous. Motion carried.  
Gregory stated that Ms. Kasten will begin on January 26, 2026.

CONSENT AGENDA 
A. APPROPRIATION ORDINANCE – DECEMBER 16, 2025
B. PLANNING AND ZONING BOARD MINUTES-NOVEMBER 25, 2025
C. ECONOMIC DEVELOPMENT BOARD MINUTES-DECEMBER 3, 2025
D. CEREAL MALT BEVERAGE LICENSE APPROVAL
E. TREASURER’S REPORT AUGUST 2025
F. REVENUE AND EXPENSE REPORT AUGUST 2025
G. CHECK RECONCILIATION AUGUST 2025
H. TREASURER’S REPORT SEPTEMBER 2025
I. REVENUE AND EXPENSE REPORT SEPTEMBER 2025
J. CHECK RECONCILIATION SEPTEMBER 2025
K. TREASURER’S REPORT OCTOBER 2025
L. REVENUE AND EXPENSE REPORT OCTOBER 2025
M. CHECK RECONCILIATION OCTOBER 2025
Kerstetter moved, seconded by Evans, to approve the Consent Agenda as presented. Vote Yea:  Unanimous. Motion carried.

STAFF REPORTS
COMMUNITY DEVELOPMENT DIRECTOR FIEDLER
Reported that Main Street Valley Center is selling Christmas ornaments.  They are available at various locations in Valley Center.

PARKS AND PUBLIC BUILDING DIRECTOR OWINGS
Sedgwick County will again provide a Christmas Tree recycling location at Veterans Park beginning December 22nd.  Free mulch will be available at the site.  
The repairs to the Ford Street welcome sign have been completed.  Owings also reported that Farha Roofing continues work on hail damaged roofs.

PUBLIC WORKS DIRECTOR EGGLESTON
The building slab has been poured at the water treatment plant.  The bridge deck and rails are complete for Seneca Street project.  Tie-in on the 12’ water main along Seneca is in progress.  The setup for winter operations is in the old shop building, brine, salt, sand. This will make for much safer operations of this function.

FINANCE DIRECTOR/CO-INTERIM ADMINISTRATOR MILLER
Has been consulting with Bond Council regarding issuance of temp notes for Vale Point and Amber Ridge.  
He is working on the end of year financials.   Miller has also terminated 18 contracts with Enterprise for city vehicles and will finance all of these with Halstead Bank.  

CITY CLERK/HR/CO-INTERIM ADMINISTRATOR CARRITHERS
Reported that Kason Robinson began with the Parks and Public Building department on December 15th.  

GOVERNING BODY REPORTS – 
MAYOR TRUMAN
COUNCILMEMBERS COLBERT, WILSON, REID and STAMM
Wishing all staff and Valley Center residents a Merry Christmas. 

COUNCILMEMBER GREGORY
Expressed her appreciation of the 12 days of Christmas decorations along Meridian.  Wished all a Merry Christmas. .

COUNCILMEMBER KERSTETTER
Thanked the search and negotiation committees for their work on City Administrator position.  Thanked Carrithers and Miller for their interim City Administrator leadership. 

Stamm moved to adjourn, second by Kerstetter. Vote Yea: Unanimous. 

ADJOURN -  

The meeting adjourned at 7:46 PM.

                                                           ______________________________________________ 
          		                                     Kristi Carrithers, City Clerk



